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What is Compliantia?

• A platform to define, measure and 
address store-level compliance with 
operational standards and in-store 
merchandising

• An end-to-end compliance workflow with 
built-in action plans and automated 
task-lists

• A service that integrates with your 
store list and organizational 
hierarchy

• A fully hosted and managed Software-
as-a-Service with proven ROI

• Customizable and real-time

• Available on the Web. On the 
BlackBerry™. Anywhere. 



The Need

Verify compliance with operational standards and in-store merchandising

Protect the brand

Measure what you communicate

Increase district manager productivity

Engage franchisees

Identify and rectify problem areas

Measure, report, rank, score…get the operational answers you need



The Value

Verify planograms, promotions, signage and other in-store merchandising compliance 
Increase sales by 1% to 4%

Determine training ROI based on real-world compliance data 
Increase effectiveness of training dollars

Increase district manager productivity 
Shift district manager’s role from “cop” to “coach”

Communicate new standards to the field 
Faster time to market  

Measure what you communicate 
Measurement breeds compliance

Ubiquitous real-time access 
Engage and energize your operations staff

Monthly service, no software license, no capital investment
Low risk



The Cost

Software as a Service = turn key service
• Service and infrastructure is entirely managed by vendor  
• No IT capital required
• No software license investment
• No recurring IT maintenance costs

Service is billed monthly

Pricing based on the following factors:
• Number of users
• Number of stores 
• Number of forms



The Compliantia Workflow



Log-in
User securely logs in to https://compliantia.com



Management Dashboard
Dashboard displays important statistics and recent activity



District Manager / Owner Dashboard
Dashboard displays outstanding tasks such as action plan items and visit approvals



Visit Homepage
Personalized visit homepage shows visits history and statistics



Form Builder
Easy-to-use web-based form management (Excel forms upload also available) 



Form Builder (cont.)
Build the form in up to three languages,  attach “best practice” image and documents



Search and Export



Store List and Hierarchy 
Compliantia supports the organization’s store list and hierarchy



So Forms Are…

• Easy and quick to build.  Completely configurable.  

• Forms can evolve as your business changes.  Measure what you 
communicate.

• Forms can be “narrowcasted” to specific stores, store formats, 
departments or users

• Forms can last years, weeks or days  

• Forms can be supported by “best practice” images 

• Forms can be saved to PDF, printed and emailed

• Compliantia gives you the tools to manage and measu re your 
operations at the speed of retail



Compliantia Mobile

• Available to anyone you 
designate. Store owners, 
managers and franchisees, district 
managers…

• A mobile paper-less office:
– Read (view visit details 

including items, pictures and 
score)

– Write (create new visits, take 
and attach photos)

– Search visits

• Interface and performance 
optimized for mobility on 
BlackBerry™ and iPhone™ with 
default settings.

• A real-time platform available 
anywhere, anytime.



Schedule Visit



Conduct Visit (Web Interface)



Conduct Visit (Mobile Interface)



View Visit



Assign and Resolve Issues With The Action Plan

• Automatically generated based on 
non-compliant items

• Allows district manager to assign a 
target date and person to each 
problem area

• Attach notes, recommendations and 
directions to each problem area

• Email is automatically sent to each 
person with at least one outstanding 
responsibility

• Ubiquitous.  Available to the district 
manager, store owner and store 
manager.



Mine Your Operational Data: Find Patterns and Trends 

• Displays up to 5 visits for a given form 
and store, stacked side by side 

• Allows compliant and non-compliant 
items, including repeat non-compliant, 
to stand out 

• A column indicator indicates whether, 
based on the store history, each item 
is trending up or down 

• Allows district manager to view the 
entire history of a store and the 
evolution of the store’s performance 
over time 

• Helps the district manager focus their 
efforts and communication with the 
store by focusing on problem areas 
and deteriorating conditions. 



Management Reporting

Enables data analytics at head office: spot trends, problems areas,
improvements and degradations.

Real-time management dashboard/scorecard

Identify trends based on the store history

Aggregate performance by store, region, district manager and director

Identify what performs best and worst, where and when


