compliantia

Focus on in-store execution

Field Audit, Task Management & Ticket Tracking

Service Overview
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What is Compliantia?

A field audit platform

A task management platform

A ticket tracking platform

Works on the web, tablets and smartphones
Real-time. Multi-lingual.

A service specifically designed for retailers, manufacturers,
wholesalers and facility operators

A service that integrates with a customer’s store list, hierarchy
and workflow

Software-as-a-Service. Turn-key. Secure.

Quick time to market + free trial
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Benefits and Return on Investment

Increase in-store merchandising effectiveness and sales
Improve loss prevention. Reduce “shrinkage”.

Protect the health & safety of your customers

Cut operational costs

Increase franchisee participation and engagement
Increase customer satisfaction

Protect the brand, drive it forward

Track the performance of your stores, programs, regions and team
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Workflow

Create form or checklist

18!

Target specific stores,
formats and users

U

Compliantia

Workflow

Whﬂd
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Field Audit
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HlackBerry

h compliantia.comfa_ m _

Continue vigit later

Step 3: Fill-in form by section
Section 1 of 5: Extariar

Sigrage I oo working o (1)

Section 1 of 2: 5tore Exterior

Product bins filied (1) TI 200 10 poenon with chmsbisty oo of obsirumion (1)
Yes W Mo

Outdoor promaotional signage used (1)

Yos B Mo
Promo barnesns up and oumed (1)

Parking let and store front clean and
litter free (1) Parking ol ciean of e (1)

Do i good working ondar (1)

On smartphones...
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12:52 FM

T, O =+ http:focalhost'appidashboarnd

'? 51‘0 re I 0 g 0 Welcome, John Doe - Custom DM Help Close

. ] W Visits ¥ Tickets ™ Tasks " Reports i Admin

Pleasa prepare for the upcoming seasonal program: plan your visits by the end of Quick access
the week. & Start visit
M Calendar
# Visit matrix
My 9 locations » Search visits

$0001 J3c 37

My goals

Goal 1: Visit count for Store Goal 2: Average score for Goal 3: Visit count for henry
standards 2011 between sample Form between 2011- demo between 2011-05-09
2010-09-30 and 2011-02-28 01-01 and 2011-12-31 and 2011-05-31

I.__I' My task and responsibility list
G action plans 2 tasks

tablets...
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= store logo

Walcsmae, Brand Admin - Custem Brand Adminiasetee 6 Help | l,';'.. Erint | & Logout

'

4 pashboard ¥ Tickets = Tasks " Reports St Pudmiin
Quick access
Start visit 2 Calendar
# Visit matrix
+ Search visits
#. Form builder
Number of visits by month
1% i
il |
- ] |
B |
¥ - | T
& | | e | | ¥
] | | | |
a | | | | |
3 | | | | |
Z | 1 1 | i |
14 | | | | |
o T - T T T
I 2 2 1 ¥ 2 5 2 2 2 - E 3
& & & Y & & & - g E B E &
Last § flagged wvisits
Farm Fictures Location Date) Time Created by Status Score HNotes
[ - B L4 - 45 2010-08-16 16:40  John Doe Completed 92.31 Spoke with assstant store
2011 M Flagged manager about gaps in executicn
of current seasonal program.
Aszcigned acton plan items.
Schedulad follow-wp wisit For next
weak. ona more, and this.
Store Standards 45 2000-07-12 14:36 John Do= Completed Bl1.48 Unannounced issuss. haalkth and
2011 F Flagged safety concerns around the
handling of food products, Alss
substandard sarvice in dealing
with customers. Long line.
7 Laf+ - Ls Ea'u'ngm. 17 2009-11-06 16:37 Fabian Complatad 77.78  Cartans probléameas aves
2011 ) yimw Tiburce M Flagged Fextereur du magasin. J'en ai
parlg avec le franchisé,
C8 view
() Vimw
B vicw
Storg Standards [alila ] 200%-11-06 10:05 Fabien Complebed 81.43 Some issues discussed with
2011 Tiburce Flagged assistant store manager. Will

and laptops.

come back next week.
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& Visitmatrix [ Visit browser + Search visits

October 2011

Sun Mon Tue Wed Thu

Mormes

2 3 =) 5 =]

5:0 at DOD1

5 10 11 12 13
16 17 i8 19 20

10:30 at DOO1 17:15 at 49

Plan store visits...

Fri

21

Sat

15

22
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* Siore Iog o Welcome, John Doe - Custem DM i Help | & Print | ¢ Logout

.4 Dashboard ¥ Tickets = Tasks " Reports it Admin

Step 1: Specify a location and date @

Lo |5El: 1656 Broadway, New York City = |

Visit date/time: E If no date is specified, today’s date will be used
(4] Jaﬁuaryr 2012 [+ ]

G Next Su Mo Tu We Th Fr Sa

1 2 3 4 ] & 7

] g/ 10 11 12( 13|} 14
15 16| 17 18/ 19 20| 21
22 23| 24 25 26|| 27| 28
29 30| 31

conduct store visits...




& Backto visit

Action Plan

The action plan consists of non-compliant itemns. To assign an item, specify a responsibility. To close it, specify a fixed date.

Location: &8 0001; 123 Yonge Street bis, Toronte
Form: Store Standards 2011

Visit date/time: 2011-10-17 08:28

Type: aAnnounced, Manager present

Score: 77.78 (14/18)

Status: Completed

Notes by John Doe, Customn DM;:

Some issues with signage and store exterior. Discuss with store manager.

Section 1 of 5: Exterior

1. signage in good working order (1) B3 view Signage is cracked. Please order new sign.

3. Promo banners up and current (1) Not ready for upcoming seasonal program.
Install ASAP.

Target date
2011-10-18 3

Fixed date *

it

Target date
Fixed date *

i

Score: 72.72 (8f11)

Responsibility *
Jsteven El-rndeur;l

Fixed by

| =l
Responsibility *

| =
Fixed by

[ =

create action plans...
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& Backto visit

Send Visit Email

Send an email about this visit &

Location: 0001: 123 Yonge Street bis, Toronto

Farm: Store Standards 2011

Visit date/time: 2011-10-17 08:28

Status: Completed

Recipient: iSt‘eUEn Brndeur;‘

Message: Steven, I just looked up the "Outstanding action plan® report and noticed that the two issues in the action plan assigned to

yvou are still unresclved. Please address ASAP. [I'll re-run the report at the end of the day.

Sand

and follow ups.
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Section 1 of 6: Signalisation Points: 9

1. End of aisle displays in place and stocked (1) BS view
-{}"‘ Tagged: Finance
& vasg
C Mo

2. Aisle labels up (1)
& yvag
Mo
O e
3. Magazine rack properly stocked (1)

* vag

 No
£ psfa

4. Bagkets available (1)
* ves
Mo
£ M/a
5. Sales signage up and cyrrant (1)

& Yag
Mo

6. Seasonsl products on display (1)
& yag
C No

7. Store hghting in good arder I:LJ

& Yes
' No

Add photos & attachments...
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Section 2 of 6: Exterior Score: 0.0 (0/11) =

1.

Signage in good working order (1) (& view
Windows clean (1)

Promo banners up and current (1)

Parking lot clean of litter (1)

Garbage bins dean and not overflowing (1)
Doors in good working order (1)

Flyers at the door (1)

Mo caddie and obstruction at door (1)

L T L T

Access to person with disability free of obtrusion (1) @ critical

“ Fallets in the way

10. Store hours clearly posted (1)
11. Product palette with specials by the door (1) Wisw

critical items...
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W Al 17vistts 3B Calendar  [#]] Trends w Al 17 lickels  «* Action plan Email ' Print

Cremted by Fabign Titaeoe on J00G-11-09 1837 Lasend
Store Standards 2011 at 17 Last upciated by Fa on 20081108 18:37 S
Vi senolats gud
Location: & 17: 35 Yonge St Torgaks
Formm:
Wisit date tinne: 2009-11-06 16:37 -,-wr.h]
Type: Unannounced, Manager not present
Seara; 77.78 (20527 -
Status: Completed M Flagged
Wigit pictures (5): 08 view Delete [ view D fgw Delegte 08 vigw Delote

Motes by Fabian Tiburce, Custom Brand g

Issue with end of aisles and seascnal s

Section 1 of 6: Signage

1. End of aisle speaals on display |

“ Ssasanal OfA vendor dis
e

2. Aigle labels up (1)
3. Magazine rack properly stocked (8
4, Baskets available (1)
3. Sales signage up and current (3
6. Seasonal products on display (1
7. Store lighting in good order (1)

Cash registers open, o lingup (

Mewspapers & magazines mear o

Section 2 ol 6: Exterior

1 Cramman e Aanad ks srdas

and visit photos.
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My 9 locations

$o0001 P36 P37 P4 P P45 P48 Y49 J 0
My goals
Goal 1: Visit count for Store Standards Goal 2: Average score for Sample Form
2011 between 2010-09-30 and 2011-02-28 between 2011-01-01 and 2011-12-31
11 70
10
= 63
g 55
74 45 -
5- 424
5- 35
44 281
34 21 4
21 14
1 7
0 ]

Goal 4
Goal 4

Achual 1:|

Aciual 4

Track goals...

D cdmpliant a



Exterior / 1. Signage in good working order
Exterior / 2. Windows clean

Exterior / 3. Promo banners up and current
Exterior / 4. Parking lot clean of litter

Extenior / 5. Garbage bins clean and not overflowing
Exterior / 6. Doors in good working order

Exterior / 7. Flyers at the door

Exterior / 8. Mo caddie and obstruction at door
Exterior / 8. Access to person with 'du'sat'uilltv '

Exterior / 10. Stare hours ciearly posted

2011-08-17

2011-10-17

2011-08-17

trends...
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Visits ©@

[ calendar
& Visil Matrix
[+ visit Browser
~ Search visits
“[| Location History & Trends
[=! visit Score By Tag

I= Missing Visits

Action Plan

-, Vigits with Outstanding Aclien Plans

" Oulstanding Action Plan Details

Average Score

[=] Average Score & Visit Count by State/Province
[=] Average Score & Visit Count by User

= Average Score & Visit Count by Location

Sections and ltems

[=] Best & worst Form tems
|=! Best & Worst Form Sections

l'_ Location to District Comparison

and performance.
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4> Forms @ Backto form "Store Standards 2012

¢ Form builder: Edit Form Metadata

Name (English) *: Store Standards 2012
Name displayed in form pack-list

Name (Francais) *:

Type *: [Stnre Ceandardp Ei A type is a cluster of forms with a common purpose §)
Start date ®: 2009-08-01 :-.1‘! if the date of visit is before this date, the form is unavailable

End date *: 2011-12-31 [ If the date of visit is after this date, the form is unavailable

Status *: Im Inactive forms are not visit eligible

Subtitle (English):
Subtitle (Francais):

instructions (English):

£
Displayed to end-user when new visit starts

controlled by you online...
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E Microsoft Excel - ComplianceForm

@j Fil= Edit WView Insert Format Tools Data  Window Help

NEHR SQ|IVE & G M- 9 -0 @F -4 5o @ %10 [z
| 1:.! ﬂ T | s % ﬁ ﬂ_«; @j Yo Reply with Changes... End Review... !
L35 - e
A DB e s e F = T | I | J | K | L | M |

1 |Section La Section Laltem Lang ltem Lang |ltem Paint: kem Flag * Critical iter ltem Optio kem Optio ltem Optio| Tags (; sejRestrict lodtem Type
2 Fins de couloirs bien 1 TRUE FALSE YES NO
3 |Signalisation 1 FALSE | FALSE YES_NO
4 |Signalisation Magazine rack proper 1 FALSE @ FALSE YES NO
5 |Signalisation Baskets available 1 FALSE | FALSE YES NO
6 | Signalisation Sales signage up and 1 FALSE | FALSE YES_MNO
T |Signalisation Seasonal products on 1 FALSE | FALSE ¥ES NO
8 |Signalisation Store lighting in good 1 FALSE | FALSE

9 |Signalisation Cash registers open; 1 FALSE | FALSE YES_MNO
10 |Exterior Signage in good work 1 FALSE | FALSE ¥YES NO
11 |Exterior Windows clean 1 FALSE | FALSE YES_NO
12 |Exterior Fromo banners up an 1 FALSE | FALSE YES_NO

Private notes :

b

Form administrator's own notes (private)

Upload the form: I File must be named ComplianceForm.csv Cl
Choose Fie MNo file chosen mﬂ:"_"mﬁ.ﬂ_tﬂ_hm ‘Lﬁ!&." w

H Create

and offline.
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Task Management
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Ticket Tracking















